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Our Four Key Strategic Drivers

The CVRD 2019-2022 Strategic and Financial Plans are guided by four key drivers:

@ Fiscal responsibility: Careful management of services and assets is essential to providing affordable and

reliable services to citizens and businesses in the CVRD.

‘@ Climate crisis and environmental stewardship and protection: The CVRD is committed to reducing our impact

on the environment and accelerating our actions to adapt and respond to climate change impacts.

.);f,k. Community partnerships: The social fabric of our communities and the health and wellbeing of citizens
X% depend on solid and sustainable community partnerships. Collaboration and support are ever present in

guiding our service delivery.

&‘ Indigenous relations: We are committed to reconciliation and relationship building with indigenous peoples
and specifically Komoks First Nation (KFN).
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What We Set Out to Do

 Collaboration between four local governments
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 Engagement strategy and toolkit that establishes
common language and approach to engagement efforts

Nk * Practical tools for staff and communities to
Building engage in a meaningful way
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Public Engagement Strategy

An engagement strategy:

Guides when, why, and how to effectively
engage

Outlines roles and responsibilities

Grounds our approach in principles, values
and best practice

Do | need to

Engage the Public

in my project? = .V _ ______.

1
, statutory requirement for {
. consultation?
Refer to the statutory
requirements as you design
your engagement strategy.

You do not need to
engage the public.

: Have promises been made to the public .
\ about opportunities to provide input?

It is not appropriate to engage
the public. inform, but do not
invite input.

r advice :
\ offered by the public influence |
i the outcome? A

Great! Engagement is needed - now let’s start planning our strategy.
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Public Engagement Toolkit

An engagement toolkit:

 Helps establish a consistent approach to our public engagement efforts

 Helps ensure that our staff and consultants are coordinated and proactive in their
approach

 Provides a more seamless and predictable experience for our residents

The toolkit includes templates and tools that help build organizational capacity for
more effective public engagement and two-way conversations
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Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Plan Design Promote  Connect Evaluate Close the Loop
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Next Steps

Continued coordination with City of Courtenay and Regional
District of Nanaimo on training development and delivery

Internal communications and staff training offered to staff
across CVRD in 2020

Highlight collaboration and benefits of engaging with

neighbouring local governments within local government
forums
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